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Are	you	thinking	about	opening	up	your	home	daycare?		Are	you	wondering	if	this	is	the	
right	job	for	you?	Whenever	I	am	trying	to	make	an	important	decision,	I	want	to	ask	an	
insider’s	opinion.				

This	article	will	give	you	a	glimpse	into	the	positive	and	negative	aspects	of	being	a	home	
daycare	provider.		It	will	also	give	you	a	chance	to	consider	your	decision	armed	with	
some	valuable	information	and	a	frank	look	at	the	job.	This	article	has	three	sections	to	
help	you.		
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Section	One:		

Home	Daycare	Provider-The	GOOD	

Three	Reasons	Why	I	Love	My	Job		

1)	I	Provide	a	Valuable	Service	to	My	Community	

The	majority	of	families	today	have	two	income	earners.		Both	parents	work	and	they	
need	quality	daycare	for	their	children.		I	provide	that	service.		Parents	are	desperate	to	
Pind	a	caring	environment	that	nurtures	their	child.		They	want	their	child	to	spend	their	
days	with	someone	who	understands	and	meets	their	child’s	needs.			

Parents	tell	me	they	can	go	to	work	and	focus	on	their	day	because	they	know	their	child	
is	having	a	great	time	at	my	home	daycare.		Our	days	are	organized	to	speciPically	focus	on	
the	children.		The	children’s	interests	lead	our	activities.			

Many	parents	have	commented	they	know	their	child	will	have	more	fun	at	daycare	than	
staying	home	with	them.		They	often	linger	at	drop-off	time	and	say,	“I	wish	I	could	stay	
here	today.		I	want	to	paint	a	picture,	eat	star	shaped	sandwiches	and	take	a	nap!”	
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I	feel	good	about	my	role	as	a	daycare	provider	because	I	know	I’m	making	a	difference	to	
my	client	families.		When	your	daily	efforts	are	acknowledged	and	valued,	you	feel	
energized	to	pour	even	more	dedication	into	your	work.		

2)	I	Am	My	Own	Boss	

We	all	make	decisions	to	take	a	job	because	it	is	the	best	Pit	at	the	time.		Then	after	some	
time	we	discover	our	job	may	not	be	the	perfect	scenario	anymore.		It	might	be	close,	but	
we	would	like	a	shift	in	schedule	or	holiday	time	or	work	responsibilities.			The	beauty	of	
being	your	own	boss	allows	you	to	make	those	small	changes	to	adjust	to	your	changing	
life.			

As	a	home	daycare	provider,	I	choose	my	work	hours	and	my	rate	of	pay.		I	choose	the	
ages	of	children	and	the	personality	types	I	accept	into	care.		I	choose	my	schedule	and	
the	activities	we	participate	in.		On	a	daily	basis,	I	can	alter	the	pace	of	our	day	to	meet	my	
needs	and	the	needs	of	the	children.		I	never	feel	like	I’m	just	left	hanging.	
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Knowing	that	I	have	the	power	to	create	my	ideal	work	situation	brings	me	joy.		I	feel	free	
because	I	get	to	pay	my	bills	through	doing	work	that	I	enjoy.		I	value	my	work	because	I	
can	make	small	changes	every	year	to	adjust	my	work	environment	to	meet	my	growing	
family’s	needs.					

3)	My	Work	Environment	is	Fun	and	Filled	with	Toys	

When	I’m	in	the	backyard	on	a	beautiful	spring	day,	blowing	bubbles	for	children	and	
watching	them	laugh,	I’m	working.		I	get	to	go	outside	in	the	fresh	air	and	enjoy	sunny	
weather.		I	get	to	snuggle	on	the	couch	and	read	storybooks	on	rainy	days.			I	get	to	eat	a	
hot,	healthy,	home	cooked	lunch	everyday.	I	get	to	laugh	at	silly	things	and	take	the	time	to	
stop	and	study	a	bug	on	a	leaf.	
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Our	overall	well-being	depends	on	our	physical	and	mental	health.		Stress	is	running	
rampant	in	our	society.		One	way	to	decrease	your	stress	level	is	to	get	daily	physical	
exercise,	breathe	fresh	air,	eat	healthy	food,	be	in	the	present	moment,	and	take	time	to	
appreciate	the	gifts	in	your	life.		I	feel	like	my	work	environment	as	a	home	daycare	
provider	makes	it	very	easy	for	me	to	incorporate	these	stress	busters	into	my	daily	
routine.		

A	work	environment	that	allows	me	to	wear	jeans	everyday	and	work	with	young	clients,	
who	have	a	zest	for	life,	is	nothing	short	of	fantastic!	

Home	Daycare	Provider-	The	BAD	

Three	Aspects	of	My	Job	that	Stink		

1)	Diapers	and	Potty	Training	

I	change	A	LOT	of	diapers	in	a	year.		I	clean	up	A	LOT	of	potty	accidents.			It’s	stinky,	it’s	
unpleasant,	I	don’t	enjoy	this	part	of	my	job.		With	that	being	said,	I	could	change	this	
aspect	of	my	job	and	only	care	for	older	children	who	are	fully	potty	trained.			This	option	
often	goes	through	my	head	as	I’m	cleaning	up,	yet	another,	stinky	diaper.			

2)	My	House	Gets	Used	Everyday		
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It	is	busy	here	at	my	house.		Every	weekday	morning	parents	arrive	bright	and	early	to	
drop	off	their	children.		The	kids	spend	their	whole	day	here	playing	hard.		The	Ploors	get	
scratched,	the	walls	get	dinged,	and	the	sofa	starts	to	sag.			

The	driveway	sees	many	cars,	come	and	go	and	then,	come	and	go	again.		The	dishwasher	
is	full	by	the	afternoon	and	the	vacuum	cleaner	gets	a	workout	every	evening.			The	house	
shows	the	wear	and	tear.		It’s	hard	to	keep	your	house	looking	fresh	and	sparkly	when	
you	also	run	a	home	daycare.			

3)	Lack	of	Another	Adult	

Most	of	my	work	clients	wear	diapers	and	suck	their	thumbs.		There	is	never	a	lack	of	
conversation	around	the	lunch	table	but	the	topics	revolve	around	calling	each	other	
poopy	heads	and	wondering	why	the	sky	is	blue.		Some	days,	I	wish	there	was	another	
adult	in	my	work	environment.		It	can	be	lonely	and	sometimes	frustrating.	You	only	have	
two	hands	but	often	multiple	children	need	help	at	the	same	time.			

� 	

I	have	found	ways	to	overcome	or	lessen	the	impact	that	these	three	aspects	of	home	
childcare	have	on	my	daily	routine.		I	never	have	more	than	three	children	in	diapers	(or	
potty	training)	in	a	given	year.			Having	a	mix	of	older	and	younger	children	works	well	to	
keep	me	sane.		



I	put	money	aside	every	month	into	a	house	account.		When	the	Ploors	need	to	be	redone	
or	the	walls	repainted,	I	have	money	to	cover	the	expenses.				The	fact	that	people	show	up	
every	morning	keeps	me	on	my	cleaning	schedule.		My	house	is	far	tidier	than	it	would	be	
if	I	only	had	sporadic	company.		

I’m	part	of	my	local	child	caregivers	association.		We	meet	to	share	ideas	and	concerns.		I	
take	the	kids	to	the	park	to	play	and	see	other	stay-at-home	moms	and	child	caregivers	in	
my	neighbourhood.		I	text	friends	during	nap/quiet	time	to	talk	about	current	events.		I	
pursue	hobbies	on	the	weekends	and	evenings	so	I	can	spend	time	with	other	people	who	
are	taller	than	three	feet.		

Home	Daycare	Provider-	The	UGLY	

The	One	Thing	that	Drives	Me	Crazy	

Whenever	a	child	says	something	or	does	something	that	is	new	and	unpleasant,	some	
parent’s	Pirst	assumption	is	that	their	child	learned	it	at	daycare.		Rarely	do	they	review	
what	has	been	coming	out	of	their	own	mouths	lately	or	what	their	child	has	seen	on	T.V.		
This	is	not	the	case	for	all	parents	but	it	is	common.	

Sometimes	the	parents	describe	the	new	behavior	and	ask	me	if	I	know	where	it	came	
from.		Other	times,	parents	will	tell	me	they	assumed	it	was	me	until	they	heard	Grandpa	
saying	the	phrase	or	they	saw	the	commercial	their	child	was	imitating.		The	parents	
laugh	it	off,	but	it	irritates	me.			

I’m	with	children	all	day	long.		My	default	setting	is	to	use	appropriate	language	and	
behaviour	because	I	know	I	have	many	small	eyes	watching	my	every	move.			I	wish	
parents	realized	how	seriously	I	take	my	job.	

It	would	be	great	if	the	Pirst	time	they	heard	their	child	say,	‘please’,	they	automatically	
assume	it	was	because	of	my	hard	work	and	months	of	modeling.		Parents	will	never	be	
able	to	completely	understand	how	much	dedication	and	patience	goes	into	running	a	
home	daycare.		I	think	it’s	easier	for	a	parent	to	assume	someone	else	(either	another	
child	or	adult)	has	shown	his	or	her	‘angel’	child	a	negative	way	to	behave.			



Children	do	get	ideas	from	their	peers	but	sometimes	they	come	up	with	unsafe	ideas	all	
by	themselves.		Then,	it	is	my	job	to	explain	to	them	the	dangers	of	walking	around	with	a	
golf	club	and	a	box	on	their	head.		
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I	hope	this	candid	information	helps	you	get	a	clearer	picture	of	what	it	means	to	be	a	
home	daycare	provider.		There	are	parts	of	my	job	that	drive	me	bananas.		They	might	not	
bother	you	at	all.	However,	I	still	feel	the	pros	out	weigh	the	cons	for	me.			

The	most	powerful	decision	I	made	was	to	advertise,	attract	and	keep	clients	who	
appreciated	me.		I	have	received	the	most	amazing	gifts,	cards	and	verbal	praise	that	
represent	how	much	parents	value	the	quality	care	I	provide	their	children.		Reading	their	
words	of	appreciation	makes	changing	all	the	poopy	diapers	in	the	world	worthwhile.			

Over	the	years	I	have	Pigured	out	how	to	interview	and	recognize	parents	who	will	
appreciate	my	dedication.		Filling	my	daycare	with	clients	who	value	me	has	eliminated	
my	greatest	thorn	of	home	daycare.		



Section	Two:	

Can	I	Make	Good	Money	Doing	Home	Daycare?	

My	short	answer	would	be,	“Yes,	you	can	make	good	money	having	a	home	daycare.“		

My	long	answer	would	be,	“It	depends	on	your	personal	dePinition	of	good	money”.		It	
depends	on	how	much	money	you	currently	make	and	how	much	you	need	to	pay	for	
your	monthly	expenses.		
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An	Example	

I	will	give	you	an	example	of	a	home	daycare	provider	in	Canada.		The	rates	and	
regulations	are	different	depending	on	where	you	live	in	the	world.		You	will	need	to	
research	a	bit	online	to	see	what	the	going	rate	is	for	home	daycares	in	your	area.		Rates	
per	day	range	from	$25	to	$80	in	the	U.S.A	and	Canada	at	the	time	this	article	was	written.	

For	example,	Wendy	(a	child	care	provider)	lives	in	a	nice	suburban	area	near	a	large	city.		
The	regulations	in	her	area	allow	her	to	accept	Pive	daycare	clients	(according	to	the	
square	footage	of	her	single	dwelling	home).		She	charges	$44.00	per	day	per	full	time	
child.	Therefore,	on	average	she	makes	$4	400	a	month.	



Savings	and	Expenses	

We	also	need	to	take	into	consideration	that	she	has	one	child	of	her	own	at	home	with	
her.		She	is	saving	herself	$880	a	month	that	she	would	have	to	pay	someone	else	for	child	
care.	

She	will	also	be	saving	herself	money	by	working	at	home.		Commuting	costs,	lunches	out,	
and	work	clothes	are	areas	where	she	will	be	saving	money.		However,	her	grocery	bill	
will	go	up	to	include	feeding	her	daycare	children.		Her	house	will	require	more	
maintenance	and	cleaning.	These	are	expenses	that	come	with	working	from	home.	

Good	Money	or	Easy	Money?	

Often,	when	people	use	the	term	‘good	money’	they	aren’t	only	talking	about	dollars	and	
cents.		They	want	to	know	if	the	amount	of	effort	they	put	into	the	work	equals	the	
amount	of	money	they	receive.		I	would	describe	this	as	“easy	money”.			

Is	having	a	home	daycare	easy	money?		My	short	answer	is,	“yes”.		My	long	answer	would	
depend	on	your	personality	and	if	you	enjoy	spending	time	with	children.	

Many	people	consider	opening	up	a	home	daycare	because	they	want	to	stay	at	home	
with	their	own	children.		They	need	to	also	bring	in	an	income.		If	this	is	the	case	for	you,	
then	answer	the	questions	below	to	see	if	this	will	be	easy	money	for	your	situation.	

Do	you	currently	have	a	house	full	of	toys?	

Do	you	spend	most	of	your	free	time	pushing	a	stroller	to	the	park?	

Have	you	changed	a	diaper	in	the	last	Pive	years?	

Do	you	know	that	cheese	and	ketchup	are	two	ways	to	make	any	food	more	appealing	to	a	
child?	



If	you	answered	‘yes’	to	any	of	these	questions	you	will	probably	Pind	having	a	home	
daycare	easy	money.		If	you	already	have	a	young	child,	you	are	familiar	with	child	
friendly	activities.		Having	a	home	daycare	is	similar	to	having	a	child,	plus	some	extras!			
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Good	Money=Feeling	Good	

Money	that	you	earn	from	‘putting	in	your	time’	is	not	the	same	as	money	that	you	earn	
from	making	the	world	a	better	place.		I	believe	that	any	sort	of	job	that	includes	mindless	
labour	starts	to	weigh	heavily	on	a	person’s	heart	no	matter	how	much	they	get	paid	for	
it.		It	might	be	great	in	the	beginning	but	eventually	there	is	no	joy	associated	with	doing	
the	work	itself.	

On	the	other	hand,	work	that	shows	us	consistently	how	much	of	a	difference	we	are	
making,	feels	good.		Nurturing	children	makes	a	powerful	impact	in	this	world.		Your	
daycare	children	may	be	world	leaders	one	day.		



We	all	want	to	earn	money	for	doing	work	that	we	enjoy.		If	you	enjoy	working	with	
children	and	love	the	idea	of	being	home	with	your	kids,	you	will	interpret	your	home	
daycare	income	as	‘good	money’.	
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Section	Three:	

How	Will	I	Balance	the	Needs	of	the	Daycare	children	and	My	Own	
Children?	

I’m	happy	to	report	that	being	a	home	daycare	provider	makes	me	a	better	mom.	

Are	you	the	type	of	person	who	has	lots	of	great	ideas	but	then	burns	out	before	you	get	
them	Pinished?	Or,	are	you	the	type	of	person	who	has	troubling	getting	motivated	to	start	
a	project?			



Before	I	had	kids,	I	wanted	to	be	the	type	of	Mom	who	baked	cookies	with	her	kids,	took	
them	to	museums	and	did	creative	Pinger	painting	projects	together.		After	I	had	kids,	I	
realized	that	these	things	took	a	TON	of	work.		I	am	very	thankful	that	I	opened	up	my	
home	daycare	when	my	daughter	was	one.		Having	multiple	children	to	care	for	left	me	no	
choice	but	to	prioritize	my	goals	and	get	organized.			
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My	Pirst	year	that	I	opened	up	my	home	daycare	I	had	3	one	year	olds,	a	two	year	old	and	
a	three	year	old.			It	was	a	year	with	a	steep	learning	curve.		I	still	wanted	to	be	that	Mom	
who	baked	cookies	but	baking	cookies	with	Pive	kids	under	the	age	of	four	was	chaos!		I’m	
not	great	with	big	messes.	

Accountability	

The	fact	that	parents	were	paying	me	everyday	to	provide	a	rich	environment	for	their	
children	motivated	me	to	Pigure	out	how	to	accomplish	my	goals.			I	wrote	out	a	monthly	
activity	calendar	for	my	daycare	parents	so	they	knew	what	their	child	would	be	doing	
each	month.		The	monthly	calendar	held	me	accountable.		If	I	wrote	down	‘bake	cookies’	
on	the	Pifth,	I	made	sure	I	had	the	ingredients	ready	before	the	Pifth	of	the	month.			

I	also	spent	some	time	a	few	days	beforehand	thinking	about	the	best	way	to	accomplish	
my	goal	while	I	was	doing	dishes	or	walking	the	dog.		Experience	has	taught	me	to	think	
about	the	materials	I	might	need	and	the	approach	I	want	to	take.			

Young	children	can’t	wait	while	I	run	to	the	laundry	room	for	a	cloth,	Pind	the	recipe	or	
realize	I	only	have	two	wooden	spoons	and	Pive	children	who	want	to	stir.			Having	a	home	



daycare	makes	all	our	activities	a	bit	more	of	a	production	because	of	the	number	of	
children	involved.		This	factor	works	well	because	it	makes	me	plan	and	ensure	the	
children	participate	instead	of	just	observe	each	activity.	

While	I	prepare	for	the	activity,	I	think	of	other	related	learning	opportunities	that	I	could	
include	for	the	children.		Each	activity	is	laid	out	in	a	child	friendly	manner	and	is	
completed	because	the	preparation	helps	me	hold	myself	accountable.	
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Memories	

My	camera	is	never	far	away.		I	click	pictures	of	my	daycare	children	doing	crafts	or	taking	
part	in	an	activity	that	I	can	share	with	their	parents.			Parents	love	to	see	their	child	
having	fun	and	trying	new	experiences,	such	as	planting	seeds,	watering	them	and	
watching	them	grow.		Children	take	pride	in	contributing	to	something	special	in	their	
environment.	
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I	make	the	effort	to	take	lots	of	pictures	because	I	know	my	daycare	parents	are	waiting	
eagerly	for	the	photo	collage	of	our	daily	adventures.			The	wonderful	side	perk	is	that	I	
also	take	photos	of	my	own	children	every	week.		I	record	dozens	of	more	memories	than	
I	would	if	I	didn’t	have	the	home	daycare.			

Meals	

Mothers	who	stay	at	home	always	make	wonderful	creative	home	cooked	meals	for	their	
children,	right?		Wrong.		Wow,	I	found	out	quickly	that	feeding	children	is	hard	work.		
Once	again,	because	I	have	a	group	of	children	to	feed,	I	Pind	it	easier	to	Pind	the	
motivation	to	be	creative	in	the	kitchen.			

Making	heart	shaped	tea	biscuits	for	one	child	is	nice	but	seems	like	a	lot	of	effort	
(especially	when	half	way	through	the	activity	that	one	child	decides	they	don’t	want	to	
bake	anymore).		Plus,	that’s	a	lot	of	tea	biscuits	for	only	two	people	to	eat!		
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When	I	make	the	effort	to	puree	veggies	and	hide	them	in	a	pizza	sauce	it	feels	
worthwhile	because	the	odds	are	SOME	of	the	children	will	like	it.		It’s	easier	to	make	
meals	in	big	batches	and	my	children	will	try	more	new	foods	when	they	are	in	a	group	
setting.		Having	daycare	children	at	the	table	helps	me	make	meals	more	nutritious	and	
varied.		

Focused	Time	

When	I	only	have	one	child	to	look	after	I	feel	compelled	to	multi	task.			I	can	sit	and	play	
Lego	AND	fold	the	laundry.		I	can	check	my	phone	AND	watch	my	son	create	with	play	
dough.		However,	I	want	to	be	the	type	of	mother	who	is	present	and	has	a	strong	
connection	with	my	children.	It’s	easy	to	become	distracted	when	you’re	checking	
Facebook.		

If	I	were	paying	someone	to	care	for	my	child,	I	would	not	want	that	person	to	be	on	
Facebook	during	daycare	hours.		With	multiple	children,	I	Pind	it’s	easy	to	focus	
completely	on	them	during	daycare	hours	because	these	are	my	‘work	hours’.			The	day’s	
activities	are	geared	towards	the	children’s	interests	and	I	am	present.		I	have	to	be	
present	because	the	number	of	children	in	my	house	demands	my	focus	and	attention.			



At	the	end	of	the	day,	I	feel	good	because	I	got	down	on	the	Ploor	with	the	kids	and	really	
listened.		We	played	together	and	shared	laughs.		My	laundry	didn’t	get	done	but	we	
connected	and	nurtured	our	bond.		

� 	



Field	Trips	

Loading	everyone	into	the	mini	van	and	going	on	a	Pield	trip	is	far	easier	with	fewer	
children.		I	could	wait	until	the	weekend	when	I	only	have	my	own	two	children	to	
transport	to	the	nature	preserve.	However,	what	often	happens	is	I	put	it	off	and	put	it	off	
and	then	never	get	around	to	taking	my	children	to	the	museum	exhibit	or	exploring	that	
particular	nature	trail.		The	weekends	are	busy	and	there’s	only	two	days	available.	

Being	at	a	museum	on	a	Tuesday	morning	is	a	wonderful	feeling.		It	feels	like	you	are	
playing	hooky	from	work.		The	place	is	practically	empty	and	yours	to	explore.		I’m	so	
grateful	my	home	daycare	gives	me	the	motivation	to	plan	Pield	trips	and	the	
accountability	to	follow	through	with	them.		

� 	

The	daycare	parents	appreciate	the	effort	I	make	to	expose	their	children	to	library	visits,	
bird	sanctuaries,	and	local	puppet	shows.		They	are	at	work	all	day	and	can’t	take	their	
child	to	these	weekday	events.				

So	now	you	know	some	of	the	inside	secrets	of	being	a	home	daycare	provider.	It’s	not	all	
roses	and	daffodils	but	the	children	do	make	you	stop	and	smell	the	dandelions	on	a	daily	
basis.		You	have	more	information	now	at	your	disposal	and	have	had	a	chance	to	put	
yourself	into	a	home	daycare	provider’s	shoes.		Is	it	the	best	option	for	you?		



If	you	are	a	mother	and	are	looking	for	a	way	to	make	an	income	while	at	home	with	your	
children,	I	would	strongly	recommend	becoming	a	home	daycare	provider.	The	days	are	
long	but	the	years	Ply	by.		You	will	never	regret	the	gift	you	give	your	children	by	spending	
time	with	them	while	they	are	young.		The	one	thing	you	can	never	get	back	is	time.	

� 	

	I	wish	you	all	the	best	in	your	decision!	

         Jana  

If	you	are	ready	to	start	your	own	home	daycare,	I’m	here	to	support	you!		With	the	right	
information	and	resources	you	can	have	your	own	successful	home	daycare	business.		
Check	out	my	online	video	course,	I	give	step-by-step	instructions	on	how	to	start	your	
home	daycare	so	you	can	create	the	life	at	home	that	you	desire.	

https://members.howtorunahomedaycare.com/

